
MINUTES OF THE CITY OF PORT NECHES 
ZONING BOARD OF ADJUSTMENT 

 
4:00 P.M.                         SEPTEMBER 14, 2020 
 
MEETING 
 

The regular meeting was called to order at 4:00 p.m. by Chairman Vincent at Port Neches City 
Hall, 1005 Merriman Street, Port Neches, Texas with the following members in attendance to wit: 
 
Matt Vincent, Chairman  
Gary Boudoin, Board Member  
Sam Loyacano, Board Member 
Johnny Powers, Board Member  
Paul Roberts, Board Member  
  
Also present:  
Clint Fore, Building Official 
Cari Reynolds, Public Works Secretary 
 
Absent: 
Danny Viator, Alternate Board Member  
Lee West, Alternate Board Member 
Karisha Coker, Alternate Board Member 
 

AGENDA ITEM 2 – APPROVAL OF MINUTES 
 
Board Member Powers made a motion to approve the minutes from the regular meeting held on 
August 10, 2020, seconded by Board Member Boudoin.  MOTION PASSED BY UNANIMOUS 
VOTE.  
 

AGENDA ITEM 3 – REQUEST FROM ARTHUR JEFFERSON, 2009 7TH STREET, FOR A 0’ VARIANCE, 25’ 
ENCROACHMENT, TO THE 25’ FRONT YARD BUILDING SETBACK REQUIREMENT FOR A CARPORT 
 

Arthur Jefferson, 2009 7th Street, was present at the meeting and informed the Board that he is 
requesting a zero-foot (0’) variance, twenty-five-foot (25’) encroachment, to the twenty-five-foot 
(25’) front yard setback requirement for the construction of a carport.   
 
Mr. Jefferson stated that he hired a contractor to install the carport and they began work prior 
to getting the permit. Mr. Fore had stopped the work and informed him he would need a 
variance. 
 
Chairman Vincent stated that if the variance is approved the carport must remain open. 
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Chairman Vincent stated that there are multiple carports in the same area.  
 
Chairman Vincent asked if there was anyone present at the meeting that would like to speak for 
or against this request. No one was present 
 
There were twenty-nine (29) notices mailed to property owners surrounding two hundred feet 
(200’) of 2009 7th Street.  In the letters, there are attachments where the property owners could 
approve or protest this request.  There were six (6) received in approval: Karen Anderson, 2006 
8th Street, Bertha Meche, 2001 8th Street, Judy Love, 585 22nd Street, Beaumont, Texas, Timothy 
Allen, 2021 7th Street, Emily Rueda, 1942 8th Street, and Raymond Bailey, 1016 West Drive; and 
none received in protest of the request. 
 
Board Member Boudoin made a motion to approve the request from Arthur Jefferson, 2009 7th 
Street, for a zero-foot (0’) variance, twenty-five-foot (25’) encroachment, to the twenty-five-foot 
(25’) front yard setback requirement for the construction of a carport with the stipulation that it 
remains open, seconded by Board Member Loyacano.  MOTION PASSED BY UNANIMOUS VOTE. 

 
AGENDA ITEM 4 – REQUEST FROM DONALD WARE, 2625 HAMPTON LANE, FOR A 1’ VARIANCE, 24’ 
ENCROACHMENT, TO THE 25’ FRONT YARD BUILDING SETBACK REQUIREMENT FOR A CARPORT 
 

Donald Ware, 2625 Hampton Lane, was present at the meeting and informed the Board that he 
is requesting a one-foot (1’) variance, twenty-four-foot (24’) encroachment, to the twenty-five-
foot (25’) front yard setback requirement for construction of a carport. 
 
Chairman Vincent stated that if the variance is approved the carport must remain open.  
 
Chairman Vincent stated that there are multiple carports in the same area. 
 
Chairman Vincent asked if there was anyone present at the meeting that would like to speak for 
or against this request.  No one was present. 
 
There were thirty (30) notices mailed to property owners surrounding two hundred feet (200’) 
of 2625 Hampton Lane.  In the letters, there are attachments where the property owners could 
approve or protest this request.  There were nine (9) received in approval: Shane Beebe, 2617 
Hampton Lane, Rosalie Cook, 2626 Mazur Drive, Robert Thomas, 2622 Mazur Drive, Melvin 
Trahan, 2701 Hampton Lane, George Boland, 2626 Hampton Lane, Peggy Thames, 2637 Hampton 
Lane, Betty Byerly, 2633 Hampton Lane, David Nelson, 656 E. Kitchen Drive and Blane & Rosalind 
Dunkleberger, 2622 Hampton Lane; and none received in protest of the request. 
 
Board Member Roberts made a motion to approve the request from Donald Ware, 2625 
Hampton Lane, for a one-foot (1’) variance, twenty-four-foot (24’) encroachment to the twenty-
five-foot (25’) front yard setback requirement for a carport with the stipulation that it must 
remain open, seconded by Board Member Loyacano. MOTION PASSED BY UNANIMOUS VOTE. 
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AGENDA ITEM 5 – REQUEST FROM NICOLE KRINGLE, 2338 12TH STREET, FOR A 1’ VARIANCE, 14’ 
ENCROACHMENT, TO THE 15’ SIDE YARD BUILDING SETBACK REQUIREMENT FOR A CARPORT 

 
Nicole Kringle, 2338 12th Street, was present at the meeting and informed the Board that she is 
requesting a one-foot (1’) variance, fourteen-foot (14’) encroachment, to the fifteen-foot (15’) 
side yard building setback requirement for construction of a carport. 
 
Chairman Vincent stated that if the variance is approved the carport must remain open.  
 
Chairman Vincent stated that there are multiple carports in the same area. 
 
Chairman Vincent asked Mr. Fore if there were any traffic issues.  
 
Mr. Fore replied no traffic issues and there are existing structures that are grandfathered in. 
 
Chairman Vincent asked if there was anyone present at the meeting that would like to speak for 
or against this request.  No one was present. 
 
There were twelve (12) notices mailed to property owners surrounding two hundred feet (200’) 
of 2338 12th Street.  In the letters, there are attachments where the property owners could 
approve or protest this request. There was one (1) received in approval: Russell Collins, 2415 12th 
Street; and none received in protest of the request. 
 
Board Member Loyacano made a motion to approve the request from Nicole Kringle, 2338 12th 
Street, for a one-foot (1’) variance, fourteen-foot (14’) encroachment, to the fifteen-foot (15’) 
side yard building setback requirement for a carport with the stipulation that it must remain 
open, seconded by Board Member Powers. MOTION PASSED BY UNANIMOUS VOTE. 

 
AGENDA ITEM 6 – REQUEST FROM MICHAEL GRAFFAGNINO, 1122 MARION STREET, FOR A 4’6” 
VARIANCE, 20’6” ENCROACHMENT, TO THE 25’ FRONT YARD BUILDING SETBACK REQUIREMENT FOR 
A PORCH. 

 
Michael Graffagnino, 1122 Marion Street, was present at the meeting and informed the Board 
that he is requesting a four-foot, six-inch (4’6”) variance, twenty-foot, six-inch (20’6”) 
encroachment, to the twenty-five-foot (25’) front yard building setback requirement for the 
construction of a porch. 
 
Chairman Vincent asked Clint Fore to give the details of the request. 
 
Mr. Fore stated that there was an existing 8X8 porch that was torn down. Mr. Graffagnino has 
already built the porch back in the same location but made it wider so that it is the width of the 
house.  
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There was discussion regarding the porch being built prior to permits and variances, the size of 
the porch and the distance to the street and property line.  
 
Board Member Boudoin stated he was not happy that there were no permits issued and that the 
Board is now having to vote on a request that should have been made prior to construction of 
the porch. 
 
Chairman Vincent asked if there was anyone present at the meeting that would like to speak for 
or against this request.  No one was present. 
 
There were twenty-eight (28) notices mailed to property owners surrounding two hundred feet 
(200’) of 1122 Marion Street.  In the letters, there are attachments where the property owners 
could approve or protest this request. There were none received in approval or protest of the 
request. 
 
Board Member Powers made a motion to approve the request from Michael Graffagnino, 1122 
Marion Street, for a four-foot six-inch (4’6”) variance, twenty-foot six-inch (20’6”) encroachment, 
to the twenty-five-foot (25) front yard building setback requirement for a porch with the 
stipulation that it must remain open, seconded by Board Member Loyacano. MOTION PASSED 
BY UNANIMOUS VOTE. 

 
AGENDA ITEM 7 – REQUEST FROM DON & JIMMIE RUDD, 302 CASTLE DRIVE, FOR A 5’ VARIANCE, 10’ 
ENCROACHMENT, TO THE 15’ SIDE YARD BUILDING SETBACK REQUIREMENT FOR A CARPORT 
 

Jimmie Rudd, 302 Castle Drive, was present at the meeting and informed the Board that they are 
requesting a five-foot (5’) variance, ten-foot (10’) encroachment, to the fifteen-foot (15’) side 
yard building setback requirement for construction of a carport. 
 
Mrs. Jimmie Rudd stated that there is a fence around the yard and the carport will be behind the 
fence.  
 
Chairman Vincent stated that if the variance is approved the carport must remain open.  
 
Chairman Vincent stated that the area is a high traffic area and that there are no other carports 
in that area.  
 
Board Member Boudoin stated he had concerns about the appearance and that there were 
several neighbors protesting the request. 
 
Mr. Fore stated he spoke with Mr. Rudd today and verified the measurement of the proposed 
carport. He stated that the carport would not be attached to the garage but would overhang it. 
The carport would be behind the fence which is fifteen-foot (15’) from the road and a couple of 
hundred feet from the intersection. 
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There was discussion regarding other carports in the area, the distance from the property line 
and fence, the look of the carport and visibility issues. 
 
Chairman Vincent asked if there was anyone present at the meeting that would like to speak for 
or against this request.  No one was present. 
 
There were twenty-six (26) notices mailed to property owners surrounding two hundred feet 
(200’) of 302 Castle Drive.  In the letters, there are attachments where the property owners could 
approve or protest this request. There were none received in approval; and three (3) received: 
Joyce Stansbury, 309 Castle Drive, James Pellerin, 311 Castle Drive, and anonymous, Castle Drive, 
in protest of the request. 
 
Board Member Boudoin made a motion to approve the request from Don & Jimmie Rudd, 302 

Castle Drive, for a five-foot (5’) variance, ten-foot (10’) encroachment, to the fifteen-foot (15’) 

side yard building setback requirement for a carport with the stipulation that it must remain 

open, seconded by Board Member Roberts. MOTION PASSED BY UNANIMOUS VOTE. 

AGENDA ITEM 8 – ADJOURN 

There being no further business, Board Member Powers made a motion to adjourn, seconded by 
Board Member Loyacano. MOTION PASSED BY UNANIMOUS VOTE.   
 

 The meeting was adjourned at 4:22 p.m. 
 

 
 
    ________ 
Matt Vincent, Chairman 
 
 
ATTEST: 
 
__________________________________ 
Cari Reynolds, Public Works Secretary 


